Applied Organizational Learning (Blended), October 23-24, 2018 in Beverly MA

Program Outline

Oct. 22 Face to Face

Oct. 23 Face to Face

Oct 24 Face to Face

Virtual

Dinner 6:30 pm

Informal Gathering of
Participants &
Facilitators

8:00am Registration
8:30am Start
Reflective Opening:
Readings
Check-in Process
Create Learning
Circles
Large Group Dialogue

Learning: Personal
and Organizational;

Disciplines, Practices,
& Tools

Systems Thinking

LUNCH

Learning Embodiment

Mental Models

Personal Mastery

Personal Visioning

6:00pm Reception&Dinner

8:30am Start

Reflective Opening:

Readings

Journaling

Learning Circle
Meeting

Large Group Dialogue

Personal Mastery

Systems Thinking: Dynamics of
Org. Chg.

LUNCH

Team Learning: Dialog Practices
Learning Embodiment

Personal Planning Exercise

Turning Capabilities
into Habits

4:00pm Closing

Learning Circle

Nov 2018 TBD

Report on commitments

What challenges &
supports encountered?

Collective accountability

Whole group Webinar

Dec 2018 TBD

Collective learning,
action, results

Learning Circle
Jan 2019 TBD

Whole group Webinar

Feb 2019 TBD

Next steps to stay in
touch

Check out







